
Treasurer’s Report to the 2017 AGM 

The 2016 accounts were published on the new website and the notice of the AGM published 

in the Newsletter made members aware that paper copies were available from the Club 

administrator on request.  The new website went live half way through last year, the impact 

of this is apparent in the finances in that some additional costs were incurred but also 

additional revenues generated, which I will explain in more detail shortly.  The Club’s events 

were as ever popular and very well run by the organisers, despite the added complication of 

a very volatile exchange rate and my thanks go to all of the organisers for working closely 

with me to keep the accounting on track.  The Club finances remain in a healthy position 

and I am pleased to report that a small surplus was generated in 2016 ensuring the 

continued stability of the Club. 

I told you at the last AGM that having joined the Committee in 2011 I intend 2017 to be my 

last year as Treasurer and that I would stand down from the Committee at next year’s AGM.  

Subject to your approval Luq Niazi is going to join the committee with the intention being 

that I will hand over the Treasurer’s responsibilities to him in 2018. 
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Review of 2015 Income and Expenditure 

The Club’s subscription income rose in 2016, the renewals were in line with the forecast but 

we saw additional revenue of over £12,000 from new subscriptions, more than double what 

was budgeted.  Some of this additional revenue was as a result of a change in the way that 

we account for members joining after September but much of it was undoubtedly driven by 

the website now enabling people to join and pay on line for instant membership. 

Membership is now over 700 which I believe is an all-time high. 

 

The Club’s association with Lockton continues, buying your insurance through the Club 

scheme results in a commission payment to the Club, the payment we received in 2016 

grew modestly to £1,598.  I know that Lockton would hope to grow this further, they are 

represented here today by David Hamer and have again sponsored the concourse trophies 

so my thanks to them for their continued support and I encourage members to give them an 

opportunity to quote for your business at renewal time. 

 

We ran our usual programme of events in 2016, but with a longer than usual Cameron 

Millar Spring Meeting in the Mosel region and the addition of a trackday.  The events were 

financially well managed, a little more contingency was included for the overseas event as a 

consequence of the exchange rate difficulties already mentioned and as a result there was a 

larger than normal surplus from events of £6,812.  The total expenditure on events was 

£134,000, an increase of more than 25% on 2015.  Part of the reason for including a small 

contingency in budgets is to help offset the events which we know will cost us to support, 

the Club had a magnificent stand at the NEC Classic Motor Show and as you will know Tony 

Young’s Ghibli Spyder won the Best Car award with the Club also winning the Best Large 

Stand award.  It has been increasingly difficult to attract sponsorship for this event and 

although we again had the generous support of David and Angie Daw through their Event 

Exhibition and Design business the cost of this event was £5,017. 

 

Total Club expenditure rose by £17,312 in 2016 most of which can be accounted for in three 

areas and in each of these areas the costs are in part due to exceptional items.  I have 

already mentioned the NEC Classic Motor Show costs which were higher by £4,769 than in 

2015 due to loss of sponsorship and the cost of transporting racing cars.  We expect to 

reduce this cost considerably in 2017 although sponsorship is likely to remain a challenge. 



The largest additional expenditure in 2016 was due to the website, the original 

development costs were covered by a provision in the accounts but we spent an additional 

£8,765 in 2016, mainly on enhancements that were judged to be necessary after the 

website went live.  We have a much lower budgeted cost in 2017 as we now believe the site 

is operating largely as required and in future years we will split website costs as 

“maintenance” and “development” to provide more clarity.  I have been challenged several 

times by members over whether the cost of the new website is justified, the total cost has 

now reached £19,980, but I would point to the significant increase in new member 

subscription revenue the website is generating, the improved communications to members 

and the benefits to Club and members of the automated renewal process as justification for 

the investment.  I believe the investment will quickly be repaid in purely financial terms 

even without factoring in the additional functionality and enhanced member experience. 

The final area of additional expenditure is in the newsletter printing and distribution which 

rose by £1,636 in 2016.  Part of the additional cost was due to distributing the 2015 

accounts and 2016 AGM announcement as inserts to the newsletter.  This year we have 

avoided this by using the website and emails with the announcement printed in the 

newsletter. 

So, in summary, higher income from subscriptions and events but also higher expenditure 

has resulted in a surplus of £4,622 for the year. 

Outlook for 2017 

When I reviewed the 2016 accounts and compared to what I had predicted this time last 

year I can see that I had not anticipated the additional revenues from new members or the 

additional costs for the website, I was expecting the 2016 results to be similar to 2015.  I feel 

confident that the 2017 expenditure will be less than 2016, although we are seeing some 

inflationary pressure with a number of suppliers increasing prices.  The membership 

renewals and new member sign-ups seem to be continuing at the anticipated rate but we 

do not expect a surplus from events as large as last year.  So, it seems likely we will have 

slightly lower expenditure and slightly lower revenues and we are on track for a similar 

small surplus in 2017. 


